SRR~ R~ kAt R

—

i fpdag L SCM

Instructor : & & 4% / Harry Huang
E-mail : harryl68@so-net.net.tw

O7#6" 25p



B+

O Bt Bk i fuhd 1
O %3 X =



Y4 Y4 p«c

o g

—r

O i Js4a (supply chain ) &dp #7173 ik &7
# ?

O HRARL & B LFT K227
O RHFB2B > q} ﬂ,\ 5 f@i@? 9 9
1— f@&éb’rﬂ A T]': =4 7\1'\7&] PE' m‘zi‘%\ B9






O gédcng B e R*

O xf‘fr‘&é_{l%ﬁ s E DI
F\ >R m}"%?

b 3R efE 3
& F R

R BB I B
& s &

P P ™
i S ShE e ke
% % :\sgr

—N
v



13 ﬁ)\é’f'@ h’TKE‘-f‘r mF’ F%/,,,Lﬁ_t_ff/‘ VA FE Rt

N i
> ﬁﬂ%ﬁgﬁ%%’%%aﬁﬁ@gﬁ%
oo TR ECR K AL A > IR ¥ KR
AN I S L



N
»







\)

SCM : i & i ¥Eer B A e i

Raw ]
= |Supplier ;—b Manufacture;>—b Assembly ;>
istri ; Final
Distributor ;}_’ Retailer ;>_.

o Integration of material/product flow, information flow,
funds flow, transportation flow, process flow, etc.
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o Extended Value Chain (Value System)
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o & KFME ¢ it (centralizing demand
iInformation )
o ¥z ¥ pF R (lead time reduction )
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o Supply chain strategy or design.
o Supply chain planning.

O Supply chain operation.

Key Point Supply chain decision phases may be
categorized as design, planning, or operational, depending
on the time frame over which the decisions made apply.
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Cycles
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Customer Order Cycle

Replenishment Cycle
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Manufacturing Cycle
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Procuremen
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Stages

Customer

Retaller

Distributor

Manufacturer

Supplier
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Customer Order Cycle

Customer

Arrival

Customer

Order Receiving

Customer

Order Entry

Customer

Order Fulfillment
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Replenishment Cycle

Retail Order
Trigger

AN

Retail Order

Recelving

Retail Order
Entry

Retail Order

Fulfillment
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Manufacturing Cycle

Order Arrival

Recelving

Production

Scheduling

Manufacturing and

Shipping
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Procurement Cycle

Order Based on
Manufacturer’s
Production Schedule
or Supplier’s
Stocking Needs

Recelving at
Manufacturer

Supplier
Production

Scheduling

Component

» Manufacturing and

Shipping
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Nt Product
Nt Quality

Nt Condition
Nt Customer
Nt Place

Nt Time

Nt Cost
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Note :
o Same company may have both BTB & BTC
o BTB market much bigger than BTC 25
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< Auto > a0 HERRC
<Auto Type>*“Sports Car” </Auto Type> = OB OBI
<Make>Ford</Make> £
<Model> Mustang</Model> K CBL CommerceNet
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<Color>Blue</Color> ’ R -
<Doors>2</Door> TN AR 2 ¥ cXML Commerce One
<Price>750000</Price>
</Auto>

RosettaNet ;:‘Hﬁfa E @ b=

del, Year, Color, Doors, Price)>
DTD ~ Metadata

F%%@##%:Hﬁﬂﬂ%w%%
TL A ERT 2 ERA(tag) A M- A ERFERAZIE  BA
‘1‘* R Fm
“2000/3F P FTATF E 2R 2 ELHEELFS > B3 JIB2B ECH B
TR LR FR ngc ITIS: 4% - 200047

e



& '“ Rt R ARk

~

| B N

LR E
ﬁ' | * Internet L jrg]:d Freng 1) E
& F %- B % = 7 stockholder

BB EHSTHELRMEL R
ﬁ—_ 5 (Business Model)
|FrerEk 2t internet  ch g EHEGNKRF IR P k2 FEWR T
LLL«:‘;{-;J.7 *1—,\‘) ,,,Lﬁ_f_
AR AR T RN E R
O % Jfﬁe-busmess archltecture

EHEAe £ £ R a0k R

=

/’j 2
PR X

=

27



1.2373 ¥ i8¢

HE

2.2 Xeit

28

;gfg

\’ /;

-~
—

2.1 b ATk B B

4. 1% &EH5 &




e
e d B AR, NP

21
=3

\“F

2.

ﬂ;{

2

2
‘P

WY —

R LA
"; % f<+

A 17

2t

L
B

;

& X8 VP & = KPI




eBusiness Models,

o 7 ¥ #5% (Business Model)
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eBusiness Models,

o A2 ;3¢ (Process Model)
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A2 17" (Process Mode)

s-is process model”
A K ! “to- be process model”
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Dell = Direct Model
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IT Roadmap (3& :+3)

Executive
I | I |

Link 3 party solution

to satisfy user request ERP | SCM!| B2B > otal Solution -
eI CRM, Local payroll
ERP / SCM
Temporary Solution PRC NEe e BRI Document Management
Base on PC MAPI_'CS enhancement Work Flow
- Web Function
/ Application System
Platform Integration
) Global T e |
etworkin -vial TCP/IP Protoco
VPN/VPDN J
/ Infrastructure \
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Business Model(Fii%)
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Business Model(x k)
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SCM B2B SCM a. & P 27erBusiness Model % 1% fm 3R eha
Eﬁ L. Business Model & KPI Review‘ Business Model ‘ 7 o
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Functional KPI ‘ b. #47 L iz Ap M H meniv X p 7 o
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B2B Application
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o Effective : Do the right thing.
o Efficiency : Do the thing right.
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Logistics management
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