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Crisis Management and Emergency Response; Adaptation to Climate Change

- Regester, M. and J. Larkin, 2005, Risk Issues and Crisis Management: A Casebook of Best Practice
http://www.rdec.gov.tw/np.asp?ctNode=12943 &mp=100
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® (CRISIS AND RISK ISSUES

0 Definition of a Crisis: An event which causes the company to become the subject of
widespread, potentially unfavourable, attention from the international and national
media and other groups such as customers, shareholders, employees and their families,
politicians, trade unionists and environmental pressure groups who, for one reason or
another, have a vested interest in the activities of the organization.

0 Business Crises Most Likely to Occur
= environmental pollution; product defect
= unwanted takeover bid; sabotage
= death of senior management member
= kidnap of senior management member
= computer breakdown
= industrial dispute

= fraud
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Figure 7.3 The most likely causes of crises according to respondents Figure 7.4  Fastest growing business crisis categories 1990-95

(Regester, M. and J. Larkin, 2005, Risk Issues and Crisis Management: A Casebook of Best Practice)
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= Risk Essentials A Risk Management Framework
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o Terminology and Definition

= Risk Assessment
= Risk Identification
= Risk Analysis / Evaluation

RIFFAE

= Risk Tolerance / Acceptance
= Risk Disposal / Treatment

= Risk Avoidance / Reduction;
Risk Retention / Transfer

= Risk Communication
= (Integrated) Risk Management
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= Organization’s Risk Profile

= Residual Risk
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British Risk Management Framework (p.106)

Canadian Risk Management Framework (p.108)

Case Studies: DEFRA, =% B &z 4 911, ~ ¥ %
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® ADAPTATION TO CLIMATE CHANGE

O Definition of Adaptation

= Adjustment in natural or human systems in response to actual or expected climatic stimuli or
their effects, which moderates harm or exploits beneficial opportunities. Various types of
adaptation can be distinguished, including anticipatory and reactive adaptation, private and
public adaptation, and autonomous and planned adaptation. (IPCC TAR, 2001)
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o Four Major Principles

® ADAPTATION POLICY FRAMEWORK (http://www.undp.org/climatechange/adapt/apf.html)

= Adaptation to short-term climate variability and extreme events serves as a starting
point for reducing vulnerability to longer-term climate change.

= Adaptation policies and measures are best assessed in a developmental context.

= Adaptation occurs at different levels in society, including the local level.

= The adaptation strategy and the process by
important.

which it is implemented are equally

o Conceptualisation of continuing the adaptation process: the activities and feedback
loops in this APF Component. The underlying concept is that there are two approaches

to continuing the adaptation process.

= On one hand, countries can
re-orient existing policies and
practices to make them more
responsive to the increased
vulnerability caused by increased
variability and change (right top
arrow). Disaster management
practices are a good example of
this phenomenon.

Alternatively, countries can
choose to address policy gaps
regarding climate risks, while also
enhancing the resilience of the
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priority system (left top arrow). These interventions remove existing barriers to the
adoption of policies that are sensitive to the impacts of climate change, including

variability.




