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In most industries, the arrival of a large, well-
known competitor makes smaller business
squirm, but not in the banking.

Smaller banks have discovered that a merger of
competitors often signals an opportunity to grow.

New York Times (Nov 2, 2003)




An opportunity to go after

disaffected customers

WHY?

On the Uniqueness of
Community Banks

— Federal Reserve Bank of Atlanta (2005)




BHt...

2 FAB AR B Y/ B s R Y

UF IR AEHE -

SRR W FRAERERER - =R

=

BEAE

RS

SHIFTER =X » AP BIRUR

22| X ZHIPRH




HX...
2 F AR L 45 BE 1 Y SE R AR IS Y U HO T

TAALLE 1% L‘Eﬂ‘“ﬂﬁiﬂz&?ﬁﬂ’]
FHAR - IEMRFBFHIARIR

= Relationship Lending

B2 EEEMER ?




...

ﬂl‘”‘?&tﬁﬁﬂ’]d\”“A“E#%’f%lﬂ’]??ﬂ%@m’éu
% - RISHEEHZE - MIFSRLLERAZEI AR
1‘JEI’JE5$ET

ALt - o] BARE RS A P IR ISR 2R -

= Relationship Deposits




How to go after disaffected customers?
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New York Times (Nov 2, 2003)
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We are a global bank, but we compete
on a local level.

Because of the resources that we have,
we have a breadth of products that
community banks just can’t support.

New York Times (Nov 2, 2003)
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The world’s local bank

CORPORATE, INYESTMENT BANKING AkD MARKETS
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Tel: (02) 8674-6874
E-mail: hichih@mail.ntpu.edu.tw




